
Connecting our communities

John Hearsch Consulting has completed a cost and feasibility study for the 
return of passenger rail to Western Victoria. This detailed study provides the 
foundation and framework for this project.

Find out more
www.westernrail.com.au
Email info@westernrail.com.au

A consortium of eight Western Victorian 
Councils has been actively pursuing the return 
of passenger rail over many years.

• Ararat Rural City Council
• Horsham Rural City Council
• Southern Grampians Shire Council
• Northern Grampians Shire Council
• Glenelg Shire Council
• Hindmarsh Shire Council
• West Wimmera Shire Council
• Yarriambiack Shire Council

How will we keep the 
project on track?

Who is driving  
the project?

Stage 1 (2017-1019)

• An additional return daily passenger train 
service from Ararat to Melbourne. 

• Ballarat line upgrades to allow five weekday 
return trains between Melbourne and Ararat.

• New weekend coach services to Casterton 
and Mount Gambier.

• Coach service improvements for Balmoral, 
Cavendish, Coleraine, Dunkeld and Lake 
Bolac.

• Tourist-friendly coach schedules to boost 
tourism business opportunities.

• An extra mid-morning and mid-afternoon 
return coach service between Hamilton and 
Ballarat daily.

• Improved coach timetabling to better link with 
train services.

Stage 2 (2021-2026)

• Reinstate passenger rail services to 
Horsham and Hamilton from 2023.

• Convert the railway between Ballarat from 
broad to standard gauge.

• Provide six daily return train services 
to Ararat, four to Horsham and three to 
Hamilton.

• Provide the option for some trains to extend 
to Geelong or Melbourne.

• Ensure Horsham trains service the 
communities of Stawell and Murtoa.

• Ensure Hamilton trains service Willaura, 
Glenthompson and Dunkeld.

Stage 1 capital cost $200,000
Stage 1 operating cost per annum $700,000

Stage 2 capital cost:
• Ballarat to Ararat $110 million
• Ararat to Horsham $107 million
• Ararat to Hamilton $92 million
• Additional rolling stock $60 million
Stage 2 operating cost per annum $6.1 million
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More than 110,000 people live in Western Victoria, with only 
limited access to passenger train travel.

A detailed study commissioned by eight Western Victorian Councils 
has now proved there is significant demand for improved public 
transport in Western Victoria, with links to Ballarat and Melbourne.

Connecting 
Western 
Victoria

Get on board!

You can help to make Western Rail a reality for our communities. Here’s how.

• Tell your Local Members why you need passenger rail.
• Write to the Victorian Premier and Minister for Transport to reaffirm why our region needs and 

deserves better passenger rail services.
• Help us spread the word on social media – like and share our posts on Facebook and Twitter.
• Tell us your story! What would more passenger rail services mean to you, your family, your 

business, your community? Email info@westernrail.com.au.

Visit www.westernrail.com.au for a list of contact details for local, state and federal politicians.

The Western Rail Project is seeking:
• More passenger rail services between Ararat and Melbourne
• The return of passenger rail services to other parts of Western Victoria, 

including Horsham and Hamilton
• Extra and more accessible coach services to improve connections 

between road and rail
• Upgrades to Western Victoria’s operating rail stations to ensure they are 

accessible to disabled people.

The return of passenger rail would also open up our state to the 60,000 
people living in south east Australia, providing them with access to events, 
business and education opportunities and our world-class tourism destinations.

The return of passenger rail to Western 
Victoria is a game-changer for our 
communities and for our state.

It will open up new opportunities for 
education, employment, social connectivity 
and tourism. 

Passenger rail will support more people to 
transition from our crowded cities to regional 
Victoria and open up exciting new business 
opportunities.

Importantly, it will also ensure greater 
equity of access for our region’s 110,000 
residents, all of whom deserve the same 
opportunities as their city counterparts.

Tracks to success


